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ABSTRACT

This study aims to design and propose using overtime budgets in companies. This type of research is descriptive
exploratory, and the research object is data related to employee overtime in July-December 2021. The
financing method used is time-driven activity-based costing (TDABC). This study suggests that companies
follow up on departments with over-capacity status to evaluate employee activities during overtime so that it
does not affect company performance. The application of the activity-based budgeting method can increase
the effectiveness of employee overtime costs because it can prove that there are savings in overtime costs and
can increase profits. So that the ABB method can control the overtime budget more efficiently and better. The
ABB method can control employee overtime budgets more efficiently. The ABB method can be proposed to
companies to control their employees' overtime costs. This research has implications for identifying the need
for overtime, purchasing efficient budget allocations, evaluating the impact on financial companies.
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INTRODUCTION

The process of globalization, industrial development, intense market competition in Indonesia
and changing business philosophies in world market centres have encouraged companies to provide
high-quality products at low costs (Ginanjar, 2017). Suppose a company operates in an industrial
context where environmental changes can be predicted (Sugiyanto, 2018). In that case, the company
can use a formal and rational process to develop a strategy first and then design a management
control system to implement that strategy (Mansour, 2016). Strategic plans generally have a term of
five years, 10 years or more (Butarbutar et al., 2022). In general, every company prepares a budget
as a guideline for carrying out activities, which is then reported to related parties to support good
corporate governance and achieve company goals. The comparison between planned and actual
results for control purposes is meaningless if the classification of costs and income used in the profit
plan differs from what has been planned (Anik, 2013). Activity-Based Budgeting (ABB) is the key to
planning value-driven factors because Activity-Based Budgeting (ABB), which is equipped with
feature costing (cost conditioning) is able to provide correct information about what factors trigger
value, sources irregularities, and costs (Adisaputro & Anggraini, 2011).

Activity-Based Budgeting (ABB) allows management to direct all the efforts of members of the
organization to create value (value creation) through satisfying customer needs and continuous
improvement of processes. E-Learning Module Arrangement Budgeting Based on the Activity Based
Budgeting Model, the results of this study indicate that employee cost is the most dominant cost
and the Activity-Based Budgeting model provides more accurate information and time allocation for
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working hours for each activity that is under capacity and over capacity (Amin & Nengzih, 2021);
(Arnold & Artz, 2019). This is also supported by Activity-Based Budgeting research conducted by
Jenerita and Nengzih, whereby budgets can be prepared better using the ABB model. This budget
approach is useful for overcoming the limitations of conventional budgets that are less focused on
the customer and do not motivate organizational members to improve the processes used to serve
customers (Prasetyo et al., 2018).

By simulating each process, you can get a more realistic picture of the process and product.
You can identify weaknesses and possible changes in the process (Wisada & Sudarma, 2019).
Determining the variants with Activity-Based Budgeting (ABB) management can focus more on
improving. Such is the phenomenon that occurs at PT ASN where the company still uses incremental
Budgeting for its employees' overtime costs, so there are obstacles faced by the company, among
others, the company in preparing its budget is not based on the thoughts and analysis of a series of
activities that must be carried out to achieve predetermined goals.

The objectives of this study are as analyzing the application of Activity Based Budgeting to
employee overtime costs with the Time Driven Activity Based Costing method and analyzing the
comparison/difference of Activity Based Budgeting with traditional methods and its effect on the
realization of employee overtime costs in controlling employee overtime costs. Based on the
research objectives above, this research can provide benefits to the company as a useful input as a
comparison tool in determining employee overtime costs, to future researcher to be used as a
reference for further research and can be used as a worthy reference as a scientific work, and to
readers for information about the application of Activity Based Budgeting and Traditional Budgeting
in a telecommunications service company.

METHODS

This research uses a descriptive study because it focuses on the method of compiling
employee overtime costs which have been prepared by PT ASN so far. This study uses the Activity
Based Budgeting method with TDABC as the financing method.

The author uses a qualitative approach because the writer wants to understand the
phenomenon of compiling employee overtime fees at PT ASN to clearly understand the conditions
of the subjects studied.

The analytical method used in this study uses a qualitative descriptive analysis method with
primary and secondary data (Diana & Rofiki, 2020), which is an analysis used to explain the reality of
implementing Traditional Budgeting that occurs at PT ASN with the Activity Based Budgeting method
which is described as following:

1. Analysis of the Application of Activity-Based Budgeting
a. Determine the standard capacity cost of each human resource used for each proposed
employee overtime
Identify the main activities that require costs in the work process.
Determine the approximate time each resource will take to do the job.

oo o

Calculate the standard capacity cost of each resource.
e. Arrange Activity-Based Budgeting for each cost according to each activity.
2. Comparing Activity Based Budgeting with Traditional Budgeting
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3. Analyzing the results of a comparison between Activity-Based Budgeting and Traditional
Budgeting.

RESULTS AND DISCUSSION

The overtime cost in this discussion includes two departments, namely finance and sales (Amir
& Rustan, 2020). The preparation of ABB using the Time Driven Activity Based Costing (TDABC)
method is by calculating the standard capacity cost of each resource. One month only allowed for a
maximum of 30 hours of overtime (Farida & Nurwidyaningrum, 2017). The practical capacity used in
this study is 90% of the time, effectively carrying out its activities or 10% of free time (Siregar &
Mukhsinuddin, 2020). So that the effective working hours become 162 hours. The next step that can
be taken is to calculate the total cost of resources in the employee's work process (Adawiyah &
Sukmawati, 2013). In this process, calculations will be carried out for each main activity that has
previously been prepared in each work process. This main activity is based on the overtime form
submitted by each employee in each departmental unit owned by PT ASN. The next stage is to
calculate the amount of used capacity costs that will be incurred as employee overtime costs.

Apart from the SOP data for each departmental unit, this calculation is supported by the
results of the recapitulation of the actual number of hours of overtime employees use to find out
the time to complete their work. The cost of used capacity is the cost that will be incurred as
employee overtime costs (Matswaya et al., 2019). The following is the level of employee overtime
capacity usage. If the level of capacity utilization is less than 100%, there will be under capacity in
the department concerned. Conversely, if the level of capacity utilization exceeds 100%, there will
be an overcapacity in the department concerned.

Table 1. Calculation

Unit Name Total Time-Work Budget Time-Work Practical Capacity Status
workforce (Hour) (Hour) Used
Sales Marketing 2 300.00 324.00 93% Under Capacity
FAD 1 168.50 162.00 104% Over Capacity

Source: Processed from the results of observations, interviews and documentation of PT ASN

The results of the table above show that Sales & Marketing units with under capacity status
have 93% used capacity and FAD units with over capacity status with 104% used capacity.
Comparison between the employee overtime budget prepared using the traditional budgeting
method and the employee overtime budget prepared using the activity-based budget method at PT
ASN results in a better employee overtime budget prepared using the ABB method. This is because
the overtime cost for employees prepared using the traditional or realized method is higher in value
than the ABB method by 14%. Applying the activity-based budgeting method can increase the
effectiveness of employee overtime costs because it can prove that there are savings in overtime
costs and can increase profits so that the ABB method can control the overtime budget more
efficiently and better (Ratnawati & Kusniawati, 2016). The ABB method can be proposed to
companies to control their employees' overtime costs. Look at the capacity used in the two
departments. The Sales & Marketing unit is under capacity at 93%, and the FAD unit is over capacity
used at 104%. The Board of Directors should consider adding employees to the two departments to
prevent disruption from working productivity and so as not to potentially affect company
performance.
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CONCLUSION

Activity Based Budgeting (ABB) can be applied using the Time Driven Activity Based Costing
(TDABC) method at PT ASN by first determining which activities are used as cost drivers. Through the
TDABC method, the standard cost of each activity is obtained by dividing the capacity of the
employee's overtime costs by the practice capacity using a one-time equation. After getting the
standard cost, the result is multiplied by the total capacity of the resources used. ABB produces a
value that is closer to the realized value of PT ASN's employee overtime costs. With ABB, the results
obtained also have a lower value compared to traditional methods, so the ABB method can control
employee overtime budgets more efficiently and better. The ABB method can be proposed to
companies to control their employees' overtime costs.

REFERENCES

Adawiyah, W., & Sukmawati, A. (2013). Analisis beban kerja sumber daya manusia dalam aktivitas
produksi komoditi sayuran selada (Studi Kasus: CV Spirit Wira Utama). Jurnal Manajemen Dan
Organisasi, 4 (2), 128-143. https://doi.org/10.29244/jmo.v4i2.12619

Adisaputro, G., & Anggraini, Y. (2011). Anggaran Bisnis (Edisi kedua). Yogyakarta.

Amin, M. N., & Nengzih, N. (2021). Proposed application of the use of Activity-Based Budgeting (ABB)
method for cost control of daily and casual workers (A case study at PT XYZ). Saudi J. Econ. Fin,
5(9), 411-420. 10.36348/sjef.2021.v05i09.007

Amir, A., & Rustan, R. (2020). Fungsi Audit Internal Dalam Menjamin Kepatuhan Manajemen
Perusahaan Di Bagian Administrasi Dan Umum. JAMDI (Jurnal Akuntansi Multi Dimensi), 3 (2).
http://dx.doi.org/10.96964/jamdi.v3i2.551

Anik, A. P. (2013). Evaluasi penerapan akuntansi pertanggungjawaban sebagai alat pengendalian
biaya produksi. Jurnal EMBA: Jurnal Riset Ekonomi, Manajemen, Bisnis Dan Akuntansi, 1 (4).
https://doi.org/10.35794/emba.1.4.2013.3346

Arnold, M., & Artz, M. (2019). The use of a single budget or separate budgets for planning and
performance evaluation. Accounting, Organizations and Society, 73, 50-67.
https://doi.org/https://doi.org/10.1016/j.a0s.2018.06.001

Butarbutar, M., Siregar, R. T., Lubis, A. K., & Silaen, M. F. (2022). Management Control. Media Sains
Indonesia.

Diana, E., & Rofiki, M. (2020). Analisis Metode Pembelajaran Efektif Di Era New Normal. Jurnal
Review Pendidikan Dan Pengajaran (JRPP), 3 (2), 336-342.
https://doi.org/10.31004/jrpp.v3i2.1356

Farida, R., & Nurwidyaningrum, D. (2017). Penerapan Waktu Kerja Lembur Menurut Uu No. 13 Tahun
2003 Tentang Tenaga Kerja Pada Lulusan Baru Jurusan Teknik Sipil Politeknik Negeri Jakarta
Yang Bekerja Di  Perusahaan  Konstruksi. EPIGRAM  (e-Journal), 14 (1).
https://doi.org/10.32722/epi.v14i1.970

Ginanjar, M. H. (2017). Tantangan dan Peluang Lembaga Pendidikan Islam di Era Masyarakat
Ekonomi Asean (MEA). Edukasi Islami: Jurnal Pendidikan Islam, 4 (08), 17.
http://dx.doi.org/10.30868/ei.v4i08.75

Mansour, M. (2016). Quantifying the intangible costs related to non-ergonomic work conditions and
work injuries based on the stress level among employees. Safety Science, 82, 283-288.
https://doi.org/https://doi.org/10.1016/j.ssci.2015.09.007

Matswaya, A., Sunarko, B., Widuri, R., & Indriati, S. (2019). Analisis Perencanaan Kapasitas Produksi
Dengan Metode Rought Cut Capacity Planning (RCCP) Pada Pembuatan Produk Kasur Busa
(Studi Pada Pt Buana Spring Foam di Purwokerto). Performance: Jurnal Personalia, Financial,
Operasional, Marketing Dan Sistem Informasi, 26 (2), 128—-142.

Journal of World Science - Vol 2 (5) May 2023 - (679-683) 682



Mega Novita Sari, Nengzih Nengzih
Design of Using Activity-Based Budgeting Methods for Controlling Employee Overtime Costs

Prasetyo, B. B., Baga, L. M., & Yuliati, L. N. (2018). Strategi pengembangan bisnis rhythm of
empowerment dengan pendekatan model bisnis kanvas. Jurnal Aplikasi Bisnis Dan
Manajemen (JABM), 4 (2), 296. https://doi.org/10.17358/jabm.4.2.296.

Ratnawati, T., & Kusniawati, A. (2016). Internal Audit Activity Based Management Untuk Menilai
Efesiensi dan Efektifitas Pada Departemen Produksi Cv. Herba Bagoes Malang Kota. JEA17:
Jurnal Ekonomi Akuntansi, 1 (01). https://doi.org/10.30996/jeal7.v1i01.644.

Siregar, A. Z., & Mukhsinuddin, M. (2020). Peran Komunikasi Petani dan Beribadah dalam
Meningkatkan Imunitas Tubuh Masa New Normal di Aceh Barat, Aceh Dan Sumatera Utara.
Jurnal Pengembangan Penyuluhan Pertanian, 17 (32), 173—-183.

Sugiyanto, E. (2018). Manajemen Perubahan Organisasi Sebagai Upaya Peningkatan Kinerja
Perusahaan di Industri Batik Laweyan Surakarta. Benefit: Jurnal Manajemen Dan Bisnis, 3 (1),
49-63.

Wisada, P. D., & Sudarma, I. K. (2019). Pengembangan media video pembelajaran berorientasi
pendidikan  karakter. Journal of Education Technology, 3 (3), 140-146.
https://doi.org/10.23887/jet.v3i3.21735.

@ @ © 2023 by the authors. Submitted for possible open access publication under the terms and
conditions of the Creative Commons  Attribution (CC BY SA ) license

(https://creativecommons.org/licenses/by-sa/4.0/).

Journal of World Science - Vol 2 (5) May 2023 - (679-683) 683


https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/

